2025 AGIA ANNUAL CONVENTION cum SEMINAR
Citystate Asturias Hotel, Puerto Princesa Palawan
OCTOBER 7 - 10, 2025

Theme: Sustainable Governance in the Public Sector: Reinforcing Leadership and Accountability

INDICATIVE PROGRAM OF ACTIVITIES

DAY 1 - OCTOBER 7, 2025 (TUESDAY)

8:30 — 11:00 Registration of Participants
11:01 -12:30 Lunch
2:00 - 2:10 Invocation
2:11 -2:15 Welcome Preliminaries
2:16 -2:20 Welcome Remarks
2:21 -2:30 Venue Orientation and House Rules
2:30 — 2:45 Coffee Break
2:46 — 3:15 “Palawan, Every Island an Adventure”
3:16 — 4:20 Technical Session 1: Leadership in Sustainable Public Governance
4:20 - 4:30 Open Forum
4:31-5:00 Introduction of Candidates for AGIA Board of Directors
5:01 -5:30 Announcements
5:30 - 7:00 Dinner

DAY 2 — OCTOBER 8, 2025 (WEDNESDAY)

8:00 - 8:30 Attendance/Log-in
8:31-9:15 Opening Ceremony
9:16 — 9:30 Opening Remarks by the Convention Chairperson
9:31-9:45 Welcome Address by the City Mayor
9:46 — 10:00 President’s Report
10:01 - 10:30 Keynote Address
10:31 -10:40 Coffee Break
) ) Technical Session 2: Digital Transformation in Auditing: Implementing Al and Automation
10:41-12:00 | . ; .
in Public Sector Audits
12:01 - 1:00 Lunch Break
1:01 -1:15 Energy Connector
1:16 — 2:35 : : . . . . .
Technical Session 3: Leading with Purpose and Presence in a Hybrid World
2:36 — 2:45 Coffee Break
2:46 — 4:00 Technical Session 4: Public-Private Partnership for Sustainable Government
4:01 - 4:05 Energy Connector
. . Technical Session 5: Effective Communication for Auditors: Bridging the Gap Between
4:06 —5:20 S
Findings and Stakeholders
5:21 -5:30 Presentation of the Newly Elected AGIA Board of Directors
5:31 -5:35 Announcements
5:36 — 7:00 Dinner




DAY 3 - OCTOBER 9, 2025 (THURSDAY)

8:00 — 8:30 Attendance/ Log-in
8:31-9:00 Opening Preliminaries
9:01 - 10:20 Technical Session 6: Fostering Ethical Impact Through Corporate Social Responsibility
10:21 —10:35 | Coffee Break
. . Technical Session 7: Risk-Based Auditing: Identifying and Assessing Key Risk in
10:36 — 11:55
Government Programs
11:56 — 12:00 Announcements
12:11 - 1:00 Coffee Break
1:.01 -1:15 Energy Connector
1:.16 — 2:35 Technical Session 8: Right on Target: Data Analytics for Fraud Prevention
2:36 — 2:45 Announcement of Winners in the Search for IA Best Practices
2:46 — 3:00 Recognition of Agencies with the Highest Number of Participants to AGIA Trainings in CY 2025
3:01 - 3:15 Coffee Break
3:16 — 3:30 Recognition of Outgoing AGIA Board of Directors
3:31-3:40 Closing Remarks
341 — 5:00 Preparation for Socials
Governor’s Night
5:01 - 9:00

Theme: “Varsity Vibes: Back on Campus”

DAY 4 — OCTOBER 10, 2025 (FRIDAY) Virtual Session via Zoom

8:00 — 8:30 Attendance/ Log-in

8:31-9:00 Opening Preliminaries

9:01 — 10:00 Technical Session 9: Ethical HR Practices and Employee Well-being in Government
10:01 - 12:00 | Business Meeting and Networking

1:00 - 5:00 City Tour




